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FARM    DEMONSTRATIOH  MONTHLY. 

U.  S.  Department  of  Agriculture, 

Bureau  of  Plant  Industry, 

Farmers  Cooperative  Demonstrations, 
Northern  and  Western  States. 


TKS  CHICAGO  CONFERSNCS. 

The  conference  of  State  Leaders  in  County  Agent  work  in  Chicago, 
December  7-10,  was  on©  of  the  most  interesting  and  valuable  of  any 
yet  held.    The  work  is  now  sufficiently  far  advanced  so  that  the 
County      various  papers  presented  were  based  upon  actual  experience  in  the 
AKent      conduct  of  the  work.    The  subjects  of  organization,  cooperative  re- 
Work,      lations,  and  projects,  received  special  attention.    Considering  the 

widely  varying  conditions  under  which  County  Agents  are  working,  there 
was  remarkable  unanimity  ol  opinion  regarding  the  essentials  for  success. 

Gounty-?/ide  organisation  for  the  support  of  the  County  Agent  work 
was  considered  essential  to  the  highest  measure  of  success.    In  the 
older  and  more  thickly  populated  sections,  there  seemed  to  be  no  question 
about  the  value  of  organization.    In  som^  sections  of  the  Western  states 
where  agricultural  conditions  are  yet  somewhat  unsettled,  the  work  may 
under  some  conditions  be  conducted  most  satisfactorily  without  any 
county  organiHation.    Local  farmers'  clubs  are  recognized  as  being  of 
special  value  to  the  i^ork. 

In  the  early  stag.:  k  in  a  county  there  is  "likely 

to  be  a  demand  upon  the  County  Agent  to  do  a  large  share  of  the  work 
which  the  people  should  do  for  themselves  through  organization  and 
cooperation  and  by  their  own  representatives.    Right  here  lies  a  danger. 
The  Agent  is  desirous  of  shewing  his  value  to  a  county.    The  immediate 
way  of  showing  this  is  to  order  a  carload  of  feed  or  fertilizer  and 
save  the  farmers  from  three  to  ten  dollars  a  ton  for  the  same.  The 
term  "County  Agent"  does  not  mean  "Fertilizer  Agent"  or  agent  for 
any  commercial  enterprise.     It  should  mean  "County  Agricultural  .Agent 
for  the  promotion  of  rural  community  interests  through  the  organization 
of  the  community  for  the  purpose  of  helping  itself  and  to  secure  such 
aid  as  may  be  brought  from  outside  sources." 

This  recognizes  clearly  that  through  organized  effort  results 
may  be  secured  where  individual  effort  would  fail;  yet  organizations 
are  made  up  of  individuals  and  it  is  only  as  these  individuals  who 
constitute  the  organization  are  interested  in  the  community  good  that 
results  will  be  seoured. 
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As  regards  cooperative  relations  in  agricultural  extension 
work  in  a  county,  it  was  agreed  that  the  County  Agent  ought  to  be 
recognized  as  the  head  of  the  work  in  a  county  and  that  all  forms 
of  extension  work  in  agriculture  and  home  economics  should  be  brought 
into  a  county  only  after  having  a  complete  understanding  with  the 
County  Agent  regarding  the  same. 

Definite  projects  for  the  work  of  the  County  Agent  were  approved 
and  will  probably  be  adopted  in  all  the  states.    This  will  surely 
make  for  efficiency i  will  relieve  the  Agent  somewhat  from  numerous 
details  with  which  otherwise  he  will  be  burdened.    The  summary 
of  the  conference,  a  copy  of  which  has  been  mailed  to  all  Extension 
Directors  for  distribution  to  all  County  Agents,  will  give  informa- 
tion regarding  the  most  important  phases  of  the  conference » 

The  following  resolution  was  presented  by  fi.  C.  Lindeman, 
State  Agent  in  Charge  of  Club  Work  for  Michigan,  and  was  passed  by 
Club         the  unanimous  vote  of  the  club  representatives  of  twenty-five  of  the 
Work.        thirty  three  Northern,  Central  and  Western  states  represented  at  the 
annual  conference.    Resolution:    In  view  of  the  fact  that  there  are 
still  some  states  which  are  not  definitely  promoting  the  Boys  and  Girls 
Slub  Work,  and  that  there  are  in  these  states  a  number  of  different 
agencies  promoting  the  club  work  independently,  often  times  on  an 
entirely  different  basis  than  that  represented  by  this  conference, 
and  whereas  it  i|  our  belief  that  the  greatest  good  to  the  people  from 
this  type  of  extension  work  can  only  come  when  there  is  a  unified 
and  coordinated  system  of  extension  work  with  boys  and  girls,  with 
duly  authorised  state  agents  in  charge  of  the  work*  we  do  hereby 
resolve  J 

1.    That  v/e  recommend  that  the  Boys  and  Girls  Club  projects 
or  Junior  Extension  Work  to  be  promoted  in  the  states  be  unified 
and  based  upon  the  same  fujidamental  principles. 

2*    That  we  recommend  and  promote  such  a  system  as  will  bring 
about  the  proper  cooperaiiive  relationship  between  the  individual 
states  and  with  the  United  States  Department  of  Agriculture. 

The  following  club  projects  were  recommended  for  the  Junior 
Extension  Work  for  the  ensuing  year  in  farm  crops  and  fruit  clubs: 
Corn,  Potato;  Sugar  Beet;  Home  Garden;  Alfalfa;  Apple;  and  Market  Garden 
Clubs.    In  the  Home  Economics:    Wheat  and  Bread;  Canning;  Canning  and 
Marketing;  Garden  and  Canning;  Home  Efficiency;  Flower  Garden  Clubs. 
In  Stock  Work:  Cow  Testing;  Baby  Beef;  Poultry;  Pig  and  Crop  Production 
Clubs.    For  a  special  Club  project,  to  create  interest  during  the  winter 
months,  the  Farm  an4  Home  Handicraft  Clubs  was  recommended.    The  report 
of  the  Committee  making  these  recommendations  was  adopted  unanimously  by 
members  of  the  conference. 

General  Policies  governing  the  Boys  and  Girls  Club  Work: 
The  Committee  on  General  Policies  governing  the  Boys  and  Girls  Club 
Work  for  the  Northern,  Central  arid  Western  states  submitted  the 
following  as  the  governing  principles  la  the  conduct  of  the  Junior 
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Eztensicn  VFork  for  the  ensuing  year: 

1.  That  the  Boys  and  Girls  Glub  Work  is  a  back-to -the-hcme 
raovement,  and  is  the  Junior  Extension  Service  in  agriculture  and  hose 
economics. 

2.  That  we  recommend  that  all  Club  projects  approved  by  this 
convention  be  supported  by  the  Federal  government  through  the  United 
States  Department  of  Agriculture ,  in  every  way  possible. 

3.  It  is  also  recommended  that  simplified  report  blanks  for 
all  approved  Glub  projects  be  furnished  by  the  Federal  Department  of 
Agriculture  to  the  states;  such  reports  to  cover  items  only  required 
by  the  Federal  office  in  annual  state  reports*,  and  that  a  committee 
bs  appointed  to  work  with  the  national  leaders  in  charge  of  the  work 
in  making  out  such  reports. 

4.  That  ce  recommend  the  desirability  of  having  a  national 
and  general  basis  of  a^ard  on  "all  approved  club  projects, 

5.  That  we  recommend  the  use  of  progressive  educational  trips 
as  a  reward  for  achievement  in  club  projects, 

6.  That  we  recommend  a  uniform  national  progressive  system 

of  emblems  for  award,  and  that  the  4-H  brand  idea  be  used  in  standard- 
izing all  club  products  and  projects* 

7.  That  all  forms,  circulars,  and  literature  to  be  mailed 
out  under  the  Government  frank  in  the  general  conduct  of  Boys  and 
Girls  Club  Work  be  first  submitted  to  the  Federal  office  of  the  U.  S. 
Department  of  Agriculture. 

8.  That  we  favor  a  uniform  system  of  instruction,  the  same 
to  be  observed  whenever  applicable. 

9.  Believing  that  there  are  miany  boys  and  girls  in  the  city 
destined  for  country  life,  we  recommend  that  an  effort  be  made  to 
give  the  city  boys  and  girls  equal  opportunities  with  those  of  the 
open  country  in  the  Junior  Extension  or  Glub  Work  in  agriculture  and 
home  economic  activities, 

10.  The  committee  feel  that  county  or  district  leadership  in 
club  work  is  very  important  and  that  such  an  organization  should  be 
promoted  wherever  possible,  all  leaders  to  be  under  the  direction 
of  the  State  Agent  in  Charge  of  Boys  and  Girls  Club  Work. 

11.  We  favor  close  cooperation  in  Boys  and  dirls  Club  fork 
with  the  public  schools,  through  the  State  Department  of  Public  In- 
struction ♦ 

15 .    Sin:  .':  is  closely  related  ixi  its  administra- 

tion to  the  wwrii  or  ouo  puolic  schools  we  recommend  that  all  state 
agents  in  charge  of  club  work  attend  the  meetings  of  the  State  and 
National  teachers'  associations  for  the  purpose  of  presenting  the 
plans  and  policies  of  the  Junior  Estension  Work. 

IS,    We  favor  the  plan  of  holding  local,  county,  district,  and 
state  schools  of  instruction  for  club  members,  as  well  as  for  those 
engaged  as  club  leaders. 

(Signed)  Huldah  Peterson,  State  Club  Leader  for  Nebraska, 

"         0.  A.  Morton,  "         "         "        "  Massachusetts, 

"         T.  J,  Newbill,         "         "         "       "  Washington, 

E.  C.  Bishop,  "         "       "  Iowa, 

"         H,  h.  Griffin,         "         "         "       "  Oregon, 


(Signed)  Otis  E.  Hall,  State  Club  Lead;3r  ..;.:.-,-,s, 

Rufus  Stanley,  In  Charge  of  Club  Work,  IXisaira,  N.  Y. 

The  iolution         the  Oomz  are  accepted  and  adopted 

by  unanimous  vote  of  members  present. 

While  the  Stat©  Leaders  in  County  .vg-^nt- Work  and  in  Boys  and 

Girls  Club  Work  v/ere  in  conference  at  Chicago,  the  State  Farm  Manage- 

Farm  Man-  ment  Demonstrators  met  to  discuss  plans  and  methods  of  conducting 

agenient      their  work.  .  Seventeen  men  representing  sixteen  states  were  present, 

Demonstra-only  one  state  in  which  work  has  been  started  not  being  represented. 

tions.    Throughout  the  three  days  given  to  this  conference,  the  interest  was 

keen  and  many  expressed  themselves  as  feeling  much  better  equipped 

as  a  result  of  the  conference  for  their  work, 

* 

It  waa  to  be  expected  that  men  representing  conditions  from 
Nev;  England  to  the  Rocky  Mountain  States  would -differ  in  plans  and 
methods  of  executing  them,  but  all  agreed  that  for  the  success  of 
the  work  cooperation  on  the  part  of  the  County  Agent  was  essential. 
If  the  propaganda  of  effective  farm  management  is  to  reach  only  those 
individuals  the  Demonstrator  is  able  to  meet,  no  large  percentage  of 
American  farmers  will  know  much  about  the  subject  very  soon.  It  is 
believed  essential  that  the  Demonstrator  gain  at  least  one  convert  in 
each  area  to  which  he  goes  who  believes  strongly  in  the  work,  and 
that  it  will  be  to  the  interest  of  the  Cpu:.ity  Agent  or  the  teacher 
of  agriculture  in  the  high  school  to  be  such  a  convert. 

The  Farm  t^anagement  Demonstrators  question  the  desirability 
of  undertaking  a  dem.onstration  in  any  area  unless  assured  of  efficient 
cooperation  on  the  part  of  some  such  local  leader.    They  think  co- 
operation on  the  part  Of  a  County  Agent  ©eans?  (J)  That  he  should 
intr:    ■   .  the  work  to  the  local       ;le  in  an  fffiotiv©  manner.  The 
presence  or  absence  of  such  an  inurcduction  has  a  very  gr^at  bearing 
on  the  ultimate  success  of  a  demons-:      ion  in  any  ar^:,    (I)  That  he 
should  take  a  number  of  business  a;-:.^.^.  jis  records  h:..„,-,  .-.„f .  (3)  That 
he  should  assist  in  tabulating  and  an^.lyzing  all  the  farm  records  taken 
in  the  arc:..    4-)  That  no  sugg:-   _^      -  : -•  counsel  be  given  any  farmers 
that  do  not  meet  with  the  a;:  r of  the  County  (5)  That  the 

County  Agent  follow  up  this  work  c        h  farm  aft        _     :  ::onstrator 
has  gone  to  see  that  the  plans  of  ri^or&anization  agreea  upon  are 
Oarried  out. 

If  the  County  Agent  is  to  cooperate  ..     .his  work  as  suggested, 
it  will  be  necessary  for  him  to  arrange  for  it  weeks  or  months  in 
\  advance,  with  the  understanding  that  it  is  t.o  have  precedence  for 

the  time  being  over  all  other  lines  of  work  except  emergency  calls. 
This  plan  is  already  being  followed  in  some  states.    The  farm  man- 
agement idea  is  so  fundamental  to  so  much  other  demonstration  work 

♦ 

the  County  Agent  is  conducting,  that  it  will  be  advantageous  to  him 
to  undertake  it  if  the  time  required  is  arranged  to  fit  in  with  his 
other  plans.    The  purpose  of  farm  management  demonstrations  is  to 
promote  efficiency  on  the  part  of  farmers  in  organising  and  adminis- 


tering  their  farm  business.     It  would  seem  that  efficiency  of  orga- ' 
tion  and  administration  on  the  part  of  agricultural  extension  leaders 
v/ould  require  just  such  cooperation  as  the  Farm  Management  Demonstrators 
ask. 

"Ws  have  found  that  demonstrations  are  the  best  means  of  getting 
results."--  J.  W.  Goverdale,  Iowa. 

Notes  "Two  things  stand  out  in  New  Jersey.    One  is  the  recognition  of 

from  the    small  organizations  and  cooperation  with  them  *****  and  the  other 
Confer-^      placing  stres's  on  marketing*"^-  A.  L.  Clark,  N.  J. 
ence.  "One  of  the  big'gest  things  in  our  state  is  that  the  second  year 

finds  the  work  muoh  better  received  on  the  part  of  the  people  and  we 
are  getting  their  cooperation  in  a  much  larger  degree  because  of  the 
better  understanding  of  the  work."       Ebsn  Mumford,  Michigan. 

Out  of  the  258  men  mo  went  into  a  S^acre  Corn  contest  organised 
by  the  County  Agents  in  Indiana,  21  made  over  100  bushels  per  acre  in 
a  year  when  the  average  for  the  state  was  7  bushels  beloiv  normaJ.  -"iys 
believe  the  County  Agents  have  deraohstrated  a  great  thing  in  showing 
that  the  average  of  BO  to  40  bushels  of  corn  per  acre  in  the  middle 
west  is  far  to  low."       G.  I.  Christie,  Indiana. 

The  two  things  that  sts.nd  out  prominently  in  the  work  in 
Nebraska  during  the  past  year  are:  (l)  Concrete  demonstrations  ti.-. 
show  value  in  dollars  and  cents,  such  as  the  demonstrations  on  the 
control  of  oat  smut,  and  (2)  Agricultural  observation  tours.  "We 
have  focused  the  attention  of  the  people  of  the  county  on  the  good 
things  within  their  midst.    I  have  in  mind  the  silo  tour  and  the 
Sweet  clover  tour.     In  one  county,  as  a  result  of  the  2-day  silo 
tour,  they  have  just  douhled  the  number  of  silos."       A,  E.  Anderson, 
Nebraska.  . 

"I  have  no  hesitatio/.        saying  that  the  E:^.  . -rls  Club 

Work  has  proven  th^  most  successful  and  profitable  single  line  of 
work  carried  on  by  the  Colorado  County  Agents  during  the  past  year." 
—  f.  H,  Lauck,  County  Agent,  Colorado. 

"In  Leaven?;orth  County,  Kansas,  where  an  agent  was  appointed 
a  little  more  than  two  years  age,  demonstrations  were  started  on  a 
•  few  farms  to  see  what  could  bs  accomplished.    That  year  perhaps  less 
than  ten  per  cent  of  the  wheat  in  that  county  was  handled  according  to 
the  suggestions  of  the  agent.    The  second  year  by  very  careful 
estimates  about  60  per  cent  of  the  wheat  was  so  handled  and  as  a 
result  of  the  three  years*  campaign  about  90  per  cent  of  the  wheat 
acreage  in  that  county  was  included.''       E,  G.  Johnson,  Kansas. 

"I  think  our^greatest  lailure  or  our  greatest  weakness  up 
to  date  has  been  in  the  lack  of  demonstrations."       M,  L,  Wilson, 
Montaha. 

The  demonstration  idea  in  Extension  Work  has  been  .sized 
What  is      so  much  in  recent  discussions  that  we  have  thought  it  well  to  make  a 
a  Demon-    definite  statement  as  to  our  conceptioii  of  a  demonstration.    It  is  an 
stration?  follows?- 

A  demcxai  v.- in  agriculture  or  h^c-j  j.o  a  defi...u'co, 

concrete  illustration,  with  complete  records  of  progress  and  results, 
wherein  the  cosimon  method  and  the  improved  method  are  executed  side 
by  side  to  show  their  relative  value.    It  may  be  specifically  staged 
for  the  purpose  or  may  be  adapted  from  successful  practice  found  in- 


or  about  the  county.  The  principles  demonstrated  should  be  these  known 
to  be  worthy  of  general  adoption  throughout  the  county. 


The  recent  outbreak  of  foot  and  mouth  disease  brought  to  the 
^  County  Agents  in  several  states  an  opportunity  to  dezicnstrate  the 

Value  of    value  of  county  organization  and  of  having  a  man  in  .every  county 
Organiza-  whose  work  it  is  to  be  fully  informed  regarding  agricultural  conditions 
tion.        in  the  county.     The  Bureau  of  Animal  Industry  found  the  County  Agents 
their  strongest  allies  in  helping,  not  only  with  maintaining  the 
quarantine  after  the  disease  was  located,  but  in  helping  locate  the 
disease  and  in  roany  cases  the  County  Agent  had  established  a  quarantine 
before  the  Governrnent  ■inspectors  knew  of  the  outbreak.    There  should 
be  in  every  county  such  efficiency  in  orga^nization  that  in  case  of  an 
outbreak  of  any  disease,  plant  or  animal,  the  County  Agent  will  be 
immediat-ily  notified.    He  will  then  bring  to  the  County  Such  outside 
assistance  or  experts  as  the  situation  may  seem  to  wa/rrant* 

Conference         Dean  Hills  and  State  Lc         "     "   '  recently  called  a  meeting  of 
'of  Farm  Bu-the  farm  bureau  officers  from  the  various  cor.-.;-  r ?  in  Vermont.  Frequent 
reau  Ofii-  meetings  of  the  County  Agents  of  a  state  have  bicn  held,  but  so  far  s.s 
csrs.        we  icnow  this  is  the  first  meeting  of  all  the  officers  of  the  Farm  Bureau 
-associations.    They  discussed  matters  of  finances ^  membership,  proper 
work  for  the  County  Agent,  and  subjects  of  general  interest  in  the  ad- 
£Eiini  strati  on  of  the  work.    We  believe  such  a  meeting  s>$  this  is  of 
Special  value  at  this  time»    The  officers  from,  the  various  counties  com- 
pare notes  as  to  proi^ress  and  methods,  a  clearer  understanding  is  ob- 
tained of  the  State  and  Federal  relations  to  the  work,  and  the  officers 
go  home  better  prepared  to  lead  the  work  along  right  lines,  and  th-^y  feel 
that  they  are  a  part  of  a  nation-wide  movement  for  r^ural  pr^ogress. 

The  Weekly         The  County  Agent  has  such  a  multitud-3  of  calls  from  individual 
Itinerary,  fa:  :     ?  from,  all  sections  of  his  county,  that,  with  the  demonstrations 

alrc^ij  planned,  he  may  i^crk  to  the  limit  of  his  time  and  endurance  with- 
out meeting  all  the  ds;::-;;:'3  ^::ade  upon  him.     It  is  well  for  the  Agent  to 
pause  for  an  hour  on  Siiu .ir-.i.y  aftornocn  or  Monday  morning  and.  with  a 
knowledge  of  this  work  already  before  him,  deliberately  plan  for  his  next 
six  days  itinerary.     Such  planning  will  enable  him  to  sift  the  work  and 
get  at  the  more  important  and  to  s;.  st---atize  his  traveling  so  as  to  save 
time  and  cost  upon  the  road.    Haphazard  ?/ork  is  rarely  sfficient  work,  and 
as  a  County  Agent  urges  the  farmiors  to  s;ystematise  their  work,  so  he 
should  set  a  good  example  by  systematizing  his  efforts.    Outbreaks  of 
plant  and  animal  diseases  or  insect  ravages  or  diverse  v/eather  conditions 
may  sometimes  interfere  with  such  plans,  but  an  hour  spent  in  planning  a 
Weekly  itinerary  should  save  many  hours  in  the  next  week's  work  and  reach 
^  much  morQ  definite  ...:-l-cs. 

Newspaper  Apparently  the  demand  from  newspapers  for  art-.  :  -  and  the  desire 

Articles      to  attract  attention  to  th"  ■    ■  ^:  c:'^.^  ^- :       :  --:,3  CciU  vy  Agents  to  rush  in- 

and         to  print  with  inferior  u.-^....-^^  pcorly-prepared  and  poorly- 

Circular^, 
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printed         Imeographe         :ulars.     Such  matter  is  worse  than  none  at 
all,  for  it  will  be  read  by  few  and  will  eventually  mean  that  when  a 
government  franked  envelope  is  received  it  will  be  thrown  away  as  so  mush 
^  trash;  whereas,  it  ought  to  mean  that  whenever  a  farmer  receives  a  franked 

envelope,  he  should  know  from  experience  that  it  contains  valuable  material. 
Publications  of  the- agricultural  college,  the  Department  and  the  agricul- 
tural press  generally  cover  pretty  thoroughly  the  best  agricultural  prac- 
tices.   The  Agent *s  time  is  too  i^aluable  to  be  employed  in  competition 
with  them.    Outbreaks  of  insect,  animal  or  plant  diseases  are  suitable 
subjects.    The  results-  of  the  various  demonstrations  conducted  by  the 
County  igent  are  especially  valuable  and  because  of  their  local  applica- 
tion are  the  most  interesting  of  all.    Notices  calling  attention  to  de- 
monstrations  during  their  progress  and  good  pieces  of  work  found  on  ili^ 
farms  about  the  county  are  appropriate.     Such  articles  should  be  short, 
concise  and  readable.    Numerous ,  long,  poorly-written  and  poorly-printed 
articles  and  circulars  will  have  the  effect  of  cheapening  the  author  and 
his  work. 

The  County         As  a  part  of  the  business  of  farming,  the  annual  inventory  is  re- 
Agent's        cognized  as  having  a  place  of  special  importance.     If  the  farmer  proceeds 
Inventory,  no  farther  with  keeping  accounts  than  to  make  a  careful  inventory  each 
year,  it  will  give  him  certain  information  which  he  can  get  in  no  other 
way.    Certain  machinery  should  be  disc-arded,  the  need  for  repairs  will 
be  ascertained,  and  requirements  as  to  proper  upkeep  of  the  plant  will  bs 
noted.    A.t  the  close  of  the  year  the  County  Agent  should  Eake  a  careful 
inventory  of  his  accomplishments  for  the  year:    What  machinery  .in  the 
way  of  organization  has  been  found  of  value;  what  machinery  needs  repairs 
or  reconstruction,  to  adapt  it  to  the  conditions;  and  what  new  machinery 
is  needed  in  order  to  carry  out  the  projects  decided  upon.    Now  is  the 
time  when  the  work  of  the  coming  year  should  be  decided  upon.     It  should 
be  based  upon  the  needs  of  the  county  as  determined  by  a  study  of  the 
county.     If  work  has  been  undertaken  which  has  been  found  impractical 
at  present,  do  not  hesitate  to  discard  it,  but  select  with  more  care 
ia  the  future.    Plan  now  for  the  new  year. 

Allegiance         A  newly  appointed  agent  receiving  part  of  his  salary  from  the 
of  County    United  States  Department  of  Agriculture,  part  from  the  State  Agricultural 
Agent.         College,  and  part  from  the  County,  may  be  at  a  loss  as  to  whom  he  owes 
first  allegiance.    His  appointment  he  usiially  ewes  to  the  State  Leader 
-or  Director  of  Extension  Division  of  the  State  Agricultural  College ^  his 
success  in  his  work  In  the  county  will  largely  depend  upon  his  ability  to 
satisfy  the  people  of  the  county,  and  where  a  part  of  his  salary  comes  from 
membership  fees  in  an  association,  he  must  keep  these  contributing  members 
1^  satisfied  with  their  investment.    To  all  agents  perplexed  with  these 

conditions,  it  may  be  stated  that  the  greatest  loyalty  to  the  State  Agricul- 
tural College  or  to  the  United  States  Department  of  Agriculture  will  be 
through  the  loyalty  shown  to  the  development  of  the  agriculture  in  the 
county.    That  is  the  work  for  which  agents  are  employed  and  its  faithful 
performance  is  the  most  acceptable  way  of  showing  allegiance  to  the 
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cooperating  parties,.   The  County  Agent  should  remember  at  all  times 
that  he  is  a  public  officer  and  should  work  for  the  benefit  of  all  the 
people. 

Clearing  Valuable  work  on  the  part  of  the  County  Agent  in  helping  to  do 

away  Mis-      away  with  local  misunderstandings  that  impede  progres^s  and  in  the  long 
^.nderstand-  run  lessen  farm  profits,  has  been  dons  by  G.  B.  Tills  on  in  Clinton  County, 
ing.  Mew  York,    When  the  quarantine  was  placed  on  potatoes  to  prevent  the 

Spread  of  Powdery  Scab  many  farmers  felt  that  they  were  unjustly  treated. 
But  after  the  nature  of  the  disease  had  been  made  clear  to  them  and  they 
understood  the  danger  or  its  spreading,  they  were  willing  to  cooperate 
in  doing  everything  possible  to  aid  the  inspectors,  rather  than  to 
antagonize  the  work  as  they  did  before  conditions  were  understood. 

THE  OOmm  AGENT  MOVEMENT  m  MINNESOTA. 
By' A.  D.  Wilson,  Stats  Leader. 

The  first  county  agent  in  Minnesota  was  secured  September  1,  1912. 
Mr.  F.  F.  Marshall,  who  had  graduated  from  the  three  year  Minnesota 
School  of  Agriculture  course  thirteen  years  earlier,  was  appointed.  Mr. 
Marshall  was  chosen  because  since  his  graduation  he  had  developed  a  farm 
from  very  low  to  a  very  high  rate  of  productivity,  had  developed  good 
herds  of  cattle,  hogs  and  horses,  had  taken  part  in  such  community 
activities  as  a  cooperative  creamery,  Farmers  Club,  etc.  and  had  had  a 
few  seasons*  experience  in  Institute  work.    Mr.  Marshall,  as  was  et^ 
pected,  made  good.    He  was  a  real  live,  up  to  date  farmer  and  agent  and 
when  his  two  year  contract  was  up  September  1,  1914,  he  went  back  to  his 
farm  in  spite  of  flattering  inducements  to  stay  on  as  County  .Agent  in 
the  same  Goi«ity.    Another  man  has  been  appointed  to  succeed  him  and  the 
work  is  going  formrd. 

Following  the  appointment  of  Mr.  Marshall,  other  counties  became 
interested.    Rapidly  funds  were  raised  and  agents  put  in  the  field. 
August  1,  1913  -  there  were  eleven  agents  in  the  state  and  August  1, 
1914  -  twanty-fiva.    One  has  been  appointed  since  that  date  and  the 
twenty-seventh  man  was  started  November  1st. 

Attitude  toward  the  work:     Sentiment  regarding  the  work  has  varied. 
There  has  been  plenty  of  opposition  but  in  every  case  so  far  there  has 
been  enough  interest  to  maintain  the  work.    The  better  farmers  generally 
support  the  movement  and  nearly  all  farmers  favor  it  when  they  learn  that 
it  cons-citutes  an  earnest  effort  backed  by  some  of  their  own  institutions 
to  be  of  service  to  them.    The  great  difficulty  has  been  for  the  agents  to 
really  come  in  intimate  contact  with  the  farmers.     At  first  thought  it 
would  seem  that  a  man  in  a  county  would  be  able  to  become  intimately 
^  acquainted  with  all  the  farmers,  but  he  can  not.    In  fact  after  a  year  or 

even  two  years  he  has  probably  gotten  acquainted  with  considerably  less 
than  half  the  farmers.    This  situation  naturally  raises  a  question  in  the 
minds  of  many  as  to  the  practicability  of  the  work. 

Results:      Excellent  results  generall^r  have  been  secured  and  there 
is  not  a  man  in  the  field  who  has  not  earned  for  his  county  many  times 
his  salary,  and  the  work  is  sxiil  hardly  started.    Hog  cholera  has  been 
effectively  fought.    The  acreage  of  alfalfa  has  been  very  greatly  in- 
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creased.    Interest  has   .'.sed  in  bstter  stock  and  bsttsr  seed  and 

various  marketing  and  farmers'  clubs  have  been  organized. 

Finances:      The  worfe  was  started  in  the  Stat©  largely  on  suscribed 
funds  and  in  most  counties  suscribed  funds  are  still  needed,  though  the 
State  Legislature  and  Beards  of  County  Gcmuiis si oners  have  been  very 
liberal.    The  1913  Legislature  appropriated  |25,000  for  the  year  beginn- 
ing August  1,  1913,  and  |35,000  for  the  year  beginning  August  1,  1S14,  to 
support  the  work.    This  was  to  be  distributed  in  amounts  not  to  exceed 
flOOO  per  county  for  any  one  year.    The  same  Legislature  passed  an  act 
permitting  Boards  of  County  Commissioners  to  appropriate  t^OOO  per  year 
in  support  of  the  work.    This  practically  every  Board  has  taken  advantage 
of.    One  county  in  which  there  is  a  county  agent  is  appropriating  no  ■ 
funds.    Two  counties  are  appropriating  $500  each.    All  the  others  are 
appropriating  the  full  |1000.00, 

Through  the  Bureau  of  Plant  Industry  and  the  Smith-Lever  funds 
each  county  is  now  getting  |400  making  it  possible  for  each  county  to 
receive  |2400  per  year  through  taxation,  as  follows: 

State  aid  SlOOO. 
County  appropriations  1000. 
Federal  aid  400, 

Any  funds  required  in  excess  of  |2400  must  be  raised  by  sub- 
scription. 

We  feel  that  as  soon  as  the  federal  aid  can  be  increased  to  |1000 
per  year  we  shall  have  a  very  fair  basis  of  financing  the  county  agent 
movement, 

WITH  THE  COmn  AGSL\^S. 

F.  S.  Robertson,  of  Jeffe.c^u  ^cu..\.y,   ..^.j  -sports:  "An 

example  of  the  rapidity  with  which  some  of  the  improved  Cornell  timothy 
may  be  increased  on  the  farm:      One  of  our  cooperators  who  began  with 
two  omices  of  seed  in  August,  1912,  has  recently  threshed  his  crop  and 
secured  one  bushel  of  choice  seed  or  sufficient  for  five  acres*  Thus 
far  with  our  cooperators  on  this  line  of  work,  we  have  not  yet  made  a 
comparative  yield  determination  between. this  improved  seed  and  the  com- 
mon commercial  seed,  as  It-  will  not  be  possible  to  make  such  a  determina- 
tion before  the  season  of  1916." 

M,  E,  Chubbuck,  of-  Chemung  County,  New  York,  reports  that  the 
work  recently  done  in  making  farm  surveys  has  awakened  the  farmers  to 
a  realization  of  the  poor  quality  of  the  cows ^ in  that  county,  and  requests 
are  now  coming  in  for  daily  milk  records,  and  effective  and  economical 
feeding  rations. 

In  Allegany  County,  N.  Y. ,  Agent  F.  C.  Smith  has  found  the  follow- 
ing plan  excellent  for  organizing  bureau  work:      From  the  individual 
town  committee  men  he  secured  a  small  list  of  successful  farmers  to  re- 
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P'"  Qifferev.t  Ic     '  '     -       '    -   '  "  '^ips.     Thesa  men 

h^u         i'ssided  in  the  Sz^^^o.-^.^  o..  a  nurabsr  of  years 

and  ware  looked  up  to  by  their  neighbors.    All  ?/6re  then  visited  in 
company  with  the  county  committee  and  in  every  case  they  joined  the 
Bureau  and  agreed  to  act  as  sub-committee  men  for  their  respective  neigh- 
borhoods.    With  Mr.  Stockwell,  ^ho  has  charge  of  the  cow  testing 
association  at  Fillmore,  Agent  Smith  has  worked  out  definite  information 
regarding  a  project  in  cow  testing  work.     The   ten  best  cows  produced 
milk  at  a  feed  cost  per  hundred  weight  of  394,  the  ten  poorest  at  a  feed 
cost  per  hundred  weight  of  milk  of  fl.Ol,  and  the  net  receipts  above  feed 
cost  of  the  best  ten  cows  was  |62,75,    Average  cost  of  feed  per  cow 
best  ten  was  |20,07.    The  ten  poorest  cows*  not  receipts  above  cost  of 
feed  18.35,    Average  feed  cost  per  cow  |24.3l*     These  figures  represent 
Bit  jnonths  work  of  the  association.    All  of  the  best  ten  cows  were  fed 
balanced  ration  while  only  three  of  the  poorest  were  fed  in  this  way. 
Three  of  the  best  ten  were  pure  breds,  the  othei'  seven  were  grades  bred 
up  for  twelve  years. 

In  Oneida  County,  N.      ,  Agent  Bush  h  .     -  with  orchard 

co-operators »  instructing  them  in  grading  and  packing  apples.  While 
this  county  produces  many  apples,  the  business  is  not  as  well  organised 

n  the  counties  of  great  commercial  orcharding  interests,  so  it  has 
pwoii  slow  work  to  get  ne\?  men  trained  to  grade  rapidly  and  accurately, 
but  good  progress  has  been  made.    The  abundant  crop  and  the  low  price 
"  "  :     -  r  this  a  good  year  to  undertake  batter  grading- 

In  response  to  farmers*  requests  for  information  about  the 
possibilities  of  selling  potatoes  and  apples  directly  in  city  markets,  T. 

ry  of  Delaware  County,  N.  Y. ,  spent  two  days  in  New  York  City  look- 
ing up  the  conditions.    He  found  that  one  of  the  principal  obstacles  to 
securing  better  prices  was  the  unattractive  or  otherwise  unsatisfactory 
appearance  of  produce  when  it  reaches  the  market.    So  he  proposes  to 
inaugurate  a  line  of  instruction  to  farmers  regarding  the  proper  way 
to  put  up  produce.    Mr,  Avery  also  got  many  pointers  on  the  marketing  of 
milk,  a  matter  of  prime  importance  to  the  dairy  interests  of  his  county. 
Ha  has  found  too  that  holding  a  meeting  for  the  purpose  of  helping  the 
community  as  a  whole,  instead  of  individuals,  is  m.ore  productive  of  re- 
sults, as  much  more  has  been  accomplished  in  a  given  length  of  time. 
This  illustrates  the  value  of  the  .group  method  of  working, 

A-^       e     _   ._,-iial  exhibi-.       Frank-—  ^..nty,        i.,  -ocal 

.  -    ----1^"  in  charge  of  County  Agent  0,  F.  Ross  aroused 

narked  inte.  :; .  _  .  vered  45  feet  of  wall  space  and  35  feet  of  counter 

space,  filled  with  results  of  the  Farm  Bureau^ s  work  in  the  17  months 

ooperation.    The  exhibit  of  potato  diseases,  seed  tuber  treatments, 
inaividual  hills,  units  of ^ the  4  hill  method  of  selection,  and  wire  tubes 
showing  experimental  results  with  potatoes  was  probably  the  best,  if 
viewed  educationally.    The  12  variety  tests  with  corn  were  displayed  by 
selecting  the  two  best  stalks  found  in  100  feet  as  they  grew  in  the  row. 
Eiich  was  plainly  labeled  and  soy  beans  which  were  grown  in  corn  from 
three  different  farms  were  placed  between  the  varieties  and  all  were 
kept  fresh  by  means  of  keeping  the  stalks  in  cans  of  water.    Soy  beans 
and  vetch  a.  to  this  section.    These  and  the  winter  alfalfa  trials 

with  lime  ana  xuoculation,  were  shdwn  by  pictures  of  the  treatments  and 
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with  placar-  to  use  and  what  for.    A  miniature  barn 

floor  with  a  r  ready  for  the  forL     _    treatment  was  shown  with 

pictures  cf  each  operation  being  performed.    The  explanation  was  given 
under  each  picture  and  in  the  bacl'ground  heads  of  smut  were  grouped  around 
a  bottle  of  f oraialdehyde .     The  green  plants  were  placed  upon  a  back- 
ground of  red  and  the  counters  were  draped  in  green  burlap.    The  contest 
work  in  corn,  potatoes  and  nature-study  occupied  one  end  and  the  prize 
cups  were  placed  in  a  prominent  place. 

In  Washington  County,  Pa. ,  County  Agent  McKes  reports  the  establish- 
ment of  a  CoffiEunity  Building  at  the  County  seat  (Washington)  .    This  was 
accomplished  by  the  energetic  Board  of  Trade  which  had  been  instrumental 
also  in  starting  the  local  farm  bureau.    This  community  building  was  form- 
ally cperied  October  24rth  and  is  one  of  the  first  established  in  the  United 
States,  the  object  being  to  furiiish  a  general  meeting  place  icr  town  and 
ccuntry  people  alike.         this  way  it. is  thought  they  will  com®  into  much 
Oloser  touch,    tti  the  general  meeting  room  on  the  first  floor  are  tele* 
phone  facilities,  magasine  and  writing  tables,  sets  of  all  available 
faruierS  bulletins,  the  Ezpe-^iment  Station  bulletins  of  the  state,  and 
blanks  upon  which  applica:icn  may  be  made  for  any  desired  by  individuals. 
Another  large  room  on  the  first  floor  is  suitable  for  serving  lunchscns, 
giving  illustrated  lectures  and  holding  local  corn  shousj  apple  shows, 
demonstration  meetings,  etc.    On  the  ssccnd  floor  are  two  large  rest 
rooms,  for  women,  and  it  is  hoped  later  to  employ  a  lady  attendant  in  charge 
with  facilities  for  looking  after  children  for  ladies  who  wish  to  do 
chopping.    Separate  offices  for  the  Board  of  Trade  ar^d  the  Agricultural 
Bureau  are  also  on  the  second  floor.    Back  of  the  building  is  a  hitching- 
groundj  with  ample  space  for  fifty  teams,  with  a  good  brick  walk  to  the 
building.    Country  people  can  here  Isavs  their  teams,  go  into  the  build- 
ing to  leave  wraps ^  arrange  appointments,  ete.,  and  then  go  about  their 
duties  in  town.    At  the  formal  meeting  over  a  thousand  people  passed 
throgbuilding  and  expressed  hearty  approval  of  the  plan. 

the  plan  of  havine,      farmer,  who  has  succeeded  ir^  some  particular 
work,  talk  at  farmers'  meetings  on  his  specialty,  has  been  adopted  with 
success  by  Albert  L,  Norling,  County  Agent  of  G-ran^  Count j,  Minnesota. 

» 

C,  S,  Hawk,  County  Agent  in  Dawes  County,  Kebr*aska,  directed 
fifteen  farm.srs^"  institutes  in  his  county  during  the  month  of  November 
with  a  total  attendance  of  fifteen  hundred, 

Houghton  County,  Michigan,  Farm  Bureau,  L.  M.  G-eismar,  County 
Agent,  h^ld  a  county  potato  exhibit  for  the  purpose  of  encouraging  com- 
munity growing  of  uniform  varieties  of  potatoes  and  to  illustrate  the 
best  methods  of  sorting,  growing  and  packing.    Sight  hundred  school 
children  of  the  eighth  grade  and  above  and  twelve  hundred  other  persons 
attended  the  Fair,    f 115, 00  in  cash  and  fSO.OO  in  agricultural  imple- 
ments were  given  in  prizes. 
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In  Saline  County,  Missouri,  Farm  Adviser  Paul  V.  ?.!aris  has 

issued  an  apprc^  ^ster  announcing  a  meeting  for         purpose  of 

organizing  a  local  farm  bureau.     Some  of  the  objects  hoped  to  be 

attained  by  such  a  r:^'-^!r.ent  are  effc  —  as  folloiiirs: 

"1.  In  order  that  we  may  hav  ficial  board  made  up  of  as  many 

good  farmers  as  there  townships  in  Saline  County  to  assist 
the  Farm  Adviser  in  helping  all  the  farmers  of  the  county. 

2.  To  circulate  information  about  farming  so  that  individuals  won't 

have  to  experiment  to  find  out  what  state  institutions  and 
neighbor  farmers  have  found  out, 

3.  To  maintain  an  office  that  will  accumulate  valuable  statistical 

data  pertaining  to » the  agriculture  of  the  county. 

4.  To  maintain  a  reference  library  of  valuable  bulletins  and  books 

for  the  benefit  of  all  and  more  complete  than  any  busy  farmer 
would  have  tisie  to  accumulate. 
To  put  ourselves  in  position  to  get  our  share  of  the  assistance 
which  the  College  of  Agriculture  and  the  United  States  De- 
partment of  Agriculture  are  prepared  to  give  and  for  which 
we  pay  our  share  whether  organised  to  use  it  or  not. 

5.  To  take  the  first  step  in  Saline  County  toward  organizing  the 

largest  of  all  its  industries,  the  farming  industry. 

7.  To  buy  and  sell  cooperatively.    It  costs  more  to  market  than 

it  does  to  grow.    We  can  not  revolutionize  a  system  in  a 
day«  but  we  can  begin  intelligently  and  conservatively  to 
learn  how  to  cooperate. 

8.  To  maintain  an  exchange  department  through  vvhich  we  can  learn 

who  wants  a  man  and  who  wants  a  job;  who  has  pure  seed  and 
who  wants  pure  seed;  who  has  a  farm  to  sell  and  who  wants  to 
buy;  how  many  will  need  soy  bsan  seed,  for  example,  which  can 
be  bought  in  car  lots  at  a  saving, 

9.  To  cooperate  with  other  farm  bureaus  in  other  counties  in  this 

and  other  states  in  finding  markets  and  taking  advantage 
of  their  bargains. 

10.  To  cooperate  in  the  control  of  such  contagious  diseases  as  hog 

cholera  which  have  been  demonstrated  to  be  largely  ccntrolable 
by  cooperative  effort. 

11.  To  teach  and  bring  about  the  teaching  of  subjects  to  farm  boys 

and  girls  in  schools  and  clubs  which  will  be  of  value  to 
farm  men  and  women, 

12.  In  the  doing  of  all  these  things,  to  broaden  our  minds  and  add 

to  the  fullness  and  interest  of  country  life,*' 
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